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NPES-ICC Color Management 
Conference 2015

“Manufacturing Success with
    Color Management”
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Our Location
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We print 2.3 m  Newspapers a day
 
 16 printing centers within the country and 

3 locations out side India 

 42 magazines 

 Our reach in TV,ONLINE,& in FM  

About Us
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Editorial System - Smart Flow
 
 Ad flow -PPI

 Prepress -  1bit postRip flow
 
 Proofing -Star proof using Epson

 Presses – Manugraph 
Smartlines,TKS,Mistubishi,Komoris and Harris 

About Us
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Color Management - Our Experiences

Started standardisation process in 1994

 ISO certified in 1998

We have written procedure for  all the 
processes 

Started density measurement and Gray bar 
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Color Management - Our Experiences

Press Standardisation: 

 Test Formes are being Printed on all the Press 
Color Towers once in six months .

  Corrective Actions are Taken for the Defects 
Noticed .
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X Rite instruments  being used for the Color measurements  

Color registration
 -Vertical and 

Horizontal
Dot Area /Dot Gain
Slurring/ Doubling
Horizontal 

Inking/Vertical 
inking

 Ink Shade 
Print Through at 

standard inking
 Ink Starvation

Color Management - Our Experiences
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Press/ Proof calibration

Color Management - Our Experiences



9

Press / Proof calibration

Color Management - Our Experiences
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Paper & Ink 

Prepress ,Print 
standards are 
based on ISO 
12647-3 & 
12647-2 . 

Color Management - Our Experiences
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 We  have Standard Specifications for each 
Consumables that We Use 

SS to the Vendor Prior to the Purchase

 Insist Test Certificate from each Supplier 
for Quality Conformity.

 

Paper & Ink 

Color Management - Our Experiences
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Color Management - Our Experiences
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 Internal Trials and External Tests are 
Conducted to Verify the Quality and the 
Performances .

Meetings with the Suppliers once in 3 
Months .

Vendor Rating Vs Consumable Quality 

 

Paper & Ink 

Color Management - Our Experiences
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Paper & Ink 

As we are using 42.5 GSM newsprint , the 
'print through' is comparatively high ! .

Started advanced GCR by using  ink saving 
softwares. We use ‘Oncolor Eco’ and ‘Color 
Manager’ .

Color Management - Our Experiences
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In addition to that our Trials are on FM 
and other Screening Technologies to 
Reduce the ‘Print Through' 

 
TIC to 220% is  in Progress.

The Required Color Gamut at Lower 
Density 

Paper & Ink 

Color Management - Our Experiences
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Color Management - Our Experiences

Wastage Reduction Without Compromising Quality   

If the GSM get Reduced by 0.5, we get  an  
extra Mileage of 2.46 Pages /kg

If we Reduce the Paper Width by 0.75cm, 
we will get an extra Mileage of 2.5 Pages 
/kg
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Color Management - Our Experiences
How we can optimise the productivity and Quality ?

Internal &External Training 

The Team should Aware of the Technology 
and the Cost Aspect

They should be Motivated to Improve 
Quality and Reduce Waste

 
Daily Meetings Before the Production
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Color Management - Our Experiences

How we can optimise the productivity&Quality ?

Cross Training is also Imparted for the 
Editorial ,Marketing and Circulation Divisions.

We do conduct  Training Programs for our ad 
Agencies also to Enhance the Color . 

  CMS,profiles,TIC,Printable Gamut,over print,Transparency,
   display calibration,proofing 
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Color Management - Our Experiences

Daily Quality review is conducted to see the production 
defects 
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Color Management - Our Experiences

What We Gained …

Consistency in Color Quality 
Ad Rejections Drastically Reduced 
Production Cost of Consumable Reduced 
Satisfied Customers 
Upward Trend  in Circulation
Member in IFRA INCQC 
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Color Management - Our Experiences

Thank you 
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